Nebraska Homeland Security Exercise Evaluation
Program (NeHSEEP)
Planning and Management Course
and
Exercise Evaluation and Improvement Course

January 24" — 27"
Simply Paradise Social Hall
3235 N. 35"
(1 % block north of 35" and Cornhusker Highway)

Lincoln, NE

Course Managers: Eric Seberqg (402-416-9814) eric.seberg@nema.state.ne.us and
Sara Hartzell (402-416-9817) sara.hartzell@nema.state.ne.us

Course Instructors: Eric Seberg, Dave Reisen, Sara Hartzell, Keith Hansen

Audience: All persons with responsibility for managing the Exercise Program within
their jurisdiction or agency, exercise and evaluation team leaders, or anyone who has a
desire to more completely understand the NeHSEEP process.

Pre-requisites: All attendees must have attended Exercise Planning or Exercise Design
Team Training. This course is a two day course which is a part of the Basic Academy
and is also offered as a stand-alone course. All attendees should be members of their
local or State agency exercise planning or evaluation team.

Special Requirement: All attendees must have a letter from the jurisdictional
emergency manager or the agency emergency management or homeland security
supervisor indicating that the attendee will be used as a resource in the Homeland
Security Exercise Evaluation Program for that agency or jurisdiction.

Course Goals: The NeHSEEP combines Nebraska exercise philosophy with the
requirements of the Office of Domestic Preparedness for exercise management and
evaluation. The NeHSEEP process must be followed for all exercises funded by ODP
with 2004 and future grant funds. You will learn to schedule exercise development
activities, develop a comprehensive evaluation process, analyze data collected from
exercises, and fulfill After Action Report and Improvement Plan requirements. This
course is a hands-on experience that involves class participation and facilitated
discussion.

For further information please contact the course managers above.
To register online go to http://nebema.nol.org/local/training_app.html
Or call Lina Attaie at 402-471-5088
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